
APPENDIX B  
 
Performance RAG rating guidance 
 
Red, Amber, Green (RAG) Rating of Performance 
 
1. The determination of RAG ratings in this report is based upon a common approach to 

RAG ratings for corporate performance reporting to Cabinet and Overview and Scrutiny 
Committees.  The RAG ratings are based on how the authority compares to its 
comparator authorities, where comparisons are possible, and performance towards the 
Strategic Plan and agreed Departmental targets. 

 
2. The RAG rating is a forward-looking indicator to prompt appropriate action; therefore, 

these definitions are firstly based around the action that is required.  
 

GREEN - No action required. This would normally be triggered when a performance 
indicator is currently meeting its target or on track to meet the target. As such no 
significant issues are being flagged up and actions to progress performance are in 
place.  

 
AMBER - Light touch monitoring required.  This would normally be triggered by a 
combination of the following:-  

 Performance is currently not meeting the target or set to miss the target by a 
narrow margin;  

 There are a set of actions in place that are expected to result in performance 
coming closer to meeting the target by the end of the target or reporting period; 

 There may be associated issues, risks and actions to be addressed to ensure 
performance progresses. 

 
RED - Close monitoring or significant action required.  This would normally be triggered 
by a combination of the following:- 

 Performance is currently not meeting the target or set to miss the target by a 
significant amount;  

 Actions in place are not believed to be enough to bring performance fully back 
on track before the end of the target or reporting period;  

 The issue requires further attention or action.  
 
3. The RAG ratings are assessed and determined by the Business Intelligence 

Environment and Transport Business Partner working with the Department. Ensuring 
an impartial evaluation of the evidence which provides a level of assurance and 
confidence in the findings. 

 
4. It was agreed at a previous meeting of the Environment and Transport Overview and 

Scrutiny Committee that, where an indicator is rated ‘Red’, it will be standard practice 
for a more detailed report on that area of performance to be scheduled for a future 
meeting of the Committee.  
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